
Regular Board Meeting 
August 9, 2021
President Kessel called the meeting to order at 5:00 p.m.

Present:  Steve Roseth, Erika Kessel, Joe Kniseley, Julie White, Cathy Rose, Brandon Risch, Attorney Radcliffe, Sgt. Mazur, Erica Kraemer & Wendy Bue.
Absent:  Bob Hulett & Sheryl Narva
Visitors:  Brian Beaman, Nancy Waller, Mindy Hess, Matt Hess, Daniel Schultz, Billie Koxlien, Shane Rose & Eric Lofgren
Minutes:  C. Rose made a motion to approve the minutes as received, 2nd S. Roseth, 4 yes votes, motion carried.
Nancy Waller:  The museum opened in 2004 by her father Roger Waller; 4 years later he had a stroke it was closed for the year 2008 and in 2009 Nancy took over and has been open every Saturday from May to October for the last 13 years.  She is here today to find out from the trustees their thoughts on if they would like to save the 1909 building and with that the potential for her to proceed with fund raisers to help raise the money needed for the exterior maintenance.  Brandon had one price quoted ($81,000) for the tuck point work needed on the 1909 and it doesn’t qualify for some historical grants since upgrades have been done to the building. All trustees present agreed to obtaining other bids for the work needed and with promoting fund raisers to help with project costs as well as looking to other museums for ideas or connections to more programs. 
Attorney Radcliffe:  Update about fire department; Town of Curran met on August 5th and they asked if he could attend the meeting to address their council about fixing the intergovernmental agreement for our volunteer fire department.  They were all in favor; have not heard from Franklin or Springfield yet but their monthly meetings should be soon, once he gets the other townships approval it will move forward from there.  
The clerk asked if there were any more open cases for Steven Peplinski since we had court last week for some legal matters from 2018 & 2019; he stated no he is done & there is only one case open for jury trial for Kaufman.  No more questions of the attorney. Attorney Radcliffe then left the meeting.
Officers Report:  Sgt. Mazur
The patrol log & monthly report were emailed to the clerk today as Mazur was on vacation last week.  They will be filed with the minutes and each board member has received a copy for review.  He stated Deputy Eversum is gone until the 15th as he works at the Wisconsin State Fair; there will be decreased hours for the month.  Discussion of a generator running 24/7 and having officer visit to discuss the ordinance violation.  The trustees thanked him for his report.
Maintenance Report (Brandon Risch)
· Brandon handed the bid packet to the Village President there are two (2) bids submitted: E. Kessel opened the first bid from Pro-Tech Mowing; he only submitted bid for village dump site $354.00 also had proof of liability insurance.  Second bid submitted by Bob Hulett was for both sites for a rate of $65 an hour and proof of insurance available upon request.  C. Rose made a motion to accept the bid from Bob Hulett, 2nd J. Kniseley, 4 yes votes, motion carried.
· Received a bid from Speltz Sign Company for fixing our existing highway signs; he will change the font for Taylor & paint the Welcome To plus clean the whole sign.  The estimated cost for fixing both signs is $680.00.  S. Roseth made a motion to approve Speltz fixing our signs, 2nd J. White, 4 yes votes, motion carried.  
Library: (Mindy Hess)
· Busy setting up for the picnic on the 12th; plan on having food and games starting at 5 to 7 p.m. and then a movie.  
· E. Kessel asked who is currently on library board; who took Gloria Schultz’s place?  Mindy presented a current list of library board members and stated Donna Linberg took her place. E. Kessel stated it will need to be documented on a village agenda as the village picks the library board.

· Billie Koxlien then asked to speak and was granted permission by E. Kessel; she stated she no longer works for B-T school but has a new position with Head Start, she has discussed this issue with Jeff Eide, B-T Superintendent and he will write a letter of support for Billie to remain the school representative.  E. Kessel stated she would like a letter from Jeff Eide so it is documented properly.
· Credit card late fees have been a problem a couple of times now due to when board meetings are held and due date of bill but the village has not charged the library for those late fees. The clerk addressed the matter of the library board meeting every-other month & when library bills need to be paid monthly who has authority to approve payment.
· E. Kessel asked about the library hours and when doing payroll noted hours worked on some Wednesdays. Mindy presented the library hours for summer & fall and also a list of extra training, schooling, etc. for library personnel. 

Personnel:  E. Kessel stated there is an issue with Personal Leave Time and it is matter from our old board and that our handbook doesn’t state specifically what an employee receives for hours worked and/or longevity benefits to part-time & as-needed employees. Trustees asked what the part-time & as-needed employees have now. The clerk stated Paul has 60 hours a year; Clerk-55 hours a year & Deputy Clerk-45 hours a year; no other employees besides Brandon (216 hours/year) have any.  J. White asked how many hours a week we work. The deputy clerk stated 24-29 hours a week if doing both janitorial & water besides her clerk duties.  The clerk stated 30 hours a week for herself and maybe 12-15 hours a week for Paul Wisniewski but would need to check.  
E. Kessel stated there is no structure in our current handbook, no decision needs to be reached today but it certainly needs to be addressed.
Calling Tree:  E. Kessel stated all village employees when needing time off for personal, emergency, illnesses, appointments, etc. are to use the calling tree.  E. Kessel is first on list, call/text wait an hour for a response before calling/texting 2nd person which is Vice President J. Kniseley follow same response time before going to 3rd person which is Bob Hulett.  The clerk will have a list made for current employees.
Brian Beaman asked to address the board.  E. Kessel gave him permission to speak. He stated he would like to be done working for the village soon as he is retired with his own project list to complete. He will not leave us with no replacement help but would like the board to know he will be vacating his position hopefully soon. This will be an agenda item for next month as E. Kessel stated she has some ideas for as-needed people.
Ordinance:  E. Kessel discussed how our junk ordinances might need some work; but the ordinance committee will be meeting to drive around town for ordinance violations.  There have been some more complaints from trustees & residents and the trustees need to be more specific for the officer as some residents don’t feel their properties need any clean up. More information next month.
Clerk’s Report: (Wendy Bue)
· The clerk asked the board to allow paying the Business Card account early to avoid late fees.  C. Rose made a motion to allow the clerk to pay the Business Card account earlier than board meeting, 2nd J. Kniseley, 4 yes votes, motion carried.
· The clerk would like permission to attend the MTAW Fall Conference in Manitowac, Wisconsin September 16 & 17.  J. White asked the cost of conference; the clerk had no price at this time but stated the hotel would be $82 a night and a two-night stay is needed.  J. Kniseley made a motion to approve Wendy Bue attending the conference in September, 2nd J. White, 4 yes votes, motion carried.
· The clerk asked if the trustees would like to donate to the Community Picnic hosted by the Taylor Library.  J. White made a motion to donate $250 towards community picnic, 2nd C. Rose, 4 yes votes, motion carried.
Treasurer’s Report – W. Bue presented the treasurer’s report and stated that she had not received the Park & Rec bank statement so that was not reconciled for July.   J. Kniseley made a motion to approve the treasurer’s report, 2nd S. Roseth, 4 yes votes, motion carried.       

Bills to Pay: General Fund $ 7,970.70; Sewer $ 7,258.35 & Water $ 3,851.53.  S. Roseth made a motion to pay the bills, 2nd C. Rose, 4 yes votes, motion carried.
Unfinished Business:
1. Security updates: Next month under maintenance    
2. ARPA Funds:  J. White stated the League of Municipalities advice on keeping the ARPA funds outside of the budget.  This will remain under unfinished for next agenda.
3. Handbooks:  E. Kessel stated she has received some notes from trustees; she also would like their input on the Personal Leave Time hours for as-needed, part-time & full-time employees as this also needs to be in writing for any future hires as there have been misunderstandings and confusion over the current employee handbook and the benefits within.   J. White asked if our current handbook states any kind of time-line scale for wages/benefits or annual review of employees.  E. Kessel stated trustees just started last year with an annual review for employees and will have one in October of this year and current handbook only time-line for years & days of personal leave. This will be unfinished business next month.
New Business:
Noted the four (4) approved temporary dumpster permits for Jaedon DeLong 110 1st; Samantha Reese 325 Highland Avenue; Joseph McKinney 610 3rd & Pamela Lien 31 Church.
Building Permit:  
Received one application for a building permit: 1-Matthew & Jaime Medenblik 31 Hanson Street for one privacy fence for the south side of yard & one aesthetic fence in the front with an arbor. They have received the fence ordinance and when they proceed with the fence for the front-yard they will contact our public works department for road right-of-way set back requirement.   C. Rose made a motion to approve the building permit contingent on following all ordinances & setbacks, 2nd J. White, 4 yes votes, motion carried.
J. White made a motion to adjourn, 2nd S. Roseth, 4 yes votes, motion carried. 

Respectfully submitted,

Wendy Bue, Clerk/Treasurer
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