Special Board Meeting

March 29, 2023
Present: Steve Roseth, Sheryl Narva, Joe Kniseley, Robert Hulett, Justin Beaman and Cathy Rose
Absent:  Julie White 
President Kniseley called the meeting to order at 5:00 p.m.
Village Lots for Sale:  Craig Jeske countered the Village of Taylor counter-offer on March 20, 2023 requesting that the timing for completion be extended to the end of 2024 versus end of 2023 due to rising lumber prices.

J Kniseley asked the board their thoughts.  B Hulett mentioned that we should consider a Performance Bond in the amount of the asking price of $12,000 per lot as listed in the original covenants. The Performance Bond will provide the Village with a means to guarantee completion of the project by the end of 2024.

J Beaman indicated that since we are already going into the month of April that a completion date of by the end of 2024 was not unreasonable for two homes.

B Hulett made a motion to present counter-offer to Mr. Jescke extending completion date to 2024 and requiring a Performance Bond from Mr. Jeske in the amount of $24,000. 2nd C Rose 5 yes votes, motion carried. 
T Weisman will email the following counter-offer on Thursday March 30, 2023:

· 2 homes to be started and completed in full by the end of 2024, with building plans to be presented to the board.
· Buyer to execute and cover the cost of Performance Bond in the amount of $24,000 guaranteeing satisfactory completion to all covenants by the end of 2024.
· With all other stipulations as indicated in counter-offer presented on March 15, 2023.

J Kniseley also indicated that Jake Workman expressed interest in regards to purchasing two lots with only one home.  J Kniseley told Jake that when he knew for certain he could present his plans to the board.  J Kniseley asked the board to consider our options for this request & be ready to discuss if Mr. Workman moves forward with his plans.

Adjourn: C Rose made the motion to adjourn, 2nd S Narva, 5 yes votes, motion carried. 
Respectfully submitted:
Tammy Weisman, Clerk-Treasurer
March 30, 2023
