Regular Board Meeting
September 11, 2023
President Kniseley called the meeting to order at 5:00pm.
Present: Joe Kniseley, Justin Beaman, Bob Hulett, Steve Roseth, Cathy Rose, Adam Bush, Shane Rose, and Tammy Weisman.  Julie White arrived at 5:02pm.
Absent: Sheryl Narva
Visitors: Nancy Waller
Minutes: C. Rose made a motion to approve the minutes as presented, 2nd B Hulett, 6 yes votes, motion carried.
Visitor Business – None
Officer’s Report: Monthly Village of Taylor Patrol Log was received by the Village Clerk and distributed at the meeting.  No questions presented.
Barb Brueggen-Library Director: B Brueggen reported the following:
· Winter hours have started.
· September is “Get a Library Card” month.  Signs are up advertising it.  If you don’t have one already, stop & get one today.
· Article was submitted for the Newsletter
· Hospice Care presentation on August 18th, 14 people attended.  Seemed to be well received. I do have other topics people are interested in and will present in the future.
· October 31st is Halloween, the Library & Museum will have a photo shoot & treats from 5:00pm – 7:00pm
· [bookmark: _Hlk145500202]Sunday December 10th, Isiah the Magician will come again and hopefully Santa will show up.  Barb asked if the Village would help with the goodie bags that Santa hands out again Motion by C Rose to not to exceed $150 in Santa goodie bags for December 10th, 2nd S Roseth, 6 yes votes, motion carried 
· Barb inquired as to when budget numbers were needed.  Tammy indicated as soon as possible.
· The next library board meeting is Monday, September 18th at 5:00pm.
[bookmark: _Hlk145503153]Attorney Radcliffe:  Attorney Radcliffe presented an amendment to our current 13-1-140 Accessory Uses or Structures that was drafted in 2022 by adding temporary use structure criteria and a sample of what the Village of Hixton was considering regarding this same concern. After discussion, Motion by J Beaman to amend our ordinance to coincide with the Village of Hixton sample ordinance with the exception that it would not apply to properties zoned as B1 General Commercial or A1 Agricultural, 2nd J White, 6 yes votes, motion carried.
Attorney Radcliffe presented introduction of Resolution # 23-0911 Regarding the Discontinuance of a Public Way as originally laid in the Plat of the Collins Addition of the Village of Taylor.  The Public Way that we are discontinuing has not been named as a street/road or utilized as a public way. After discussion, Motion by B Hulett to introduce Resolution 23-0911 as written with Public Hearing to be held not less than 40 days after introduction, 2nd J Beaman, Roll Call Vote – J White, yes; J Beaman, yes; B Hulett, yes; S Roseth, yes; C Rose, yes; J Kniseley, yes, motion carried.
 J Kniseley asked Attorney Radcliffe what are the requirements and/or process to abolish the current parcel layout in our Birch Lane sub-division.  Attorney Radcliffe presented several options to the Board such as; vacate the street first & then the lots; combine lots by submitting necessary paperwork; leave as is and be willing to sell multiple lots and then resurvey; etc.  B Hulett indicated that we need to touch base with John & Nicole Crocker before final decision is made. S Roseth indicated that a survey would be needed if John & Nicole Crocker agree with any decision that we make.  J Knisley will meet with them before the next board meeting and further discussion will take place at that time. 
Maintenance Report: Adam Bush provided an update on the following:
· Streets to be Seal Coated – Struck & Irwin can no longer get the emulsion materials needed for spray patching.  They will be able to perform the work in 2024 at the agreed upon price.
· Gym Foam Coverage – Still waiting on proposal/bid from Willy from Diamond Lumber.
· Fall Clean-Up Days – Will be held October 2 – 7, 2023.  Posters have been put up. J Kniseley indicated during Clean-Up Days we should clean out the “old stuff” in the basement in the municipal building and N Waller will begin clean-up on some of the other rooms.
· A Bush requested the purchase of a Portable Air Compressor.  We have always borrowed one when it came time to winterize water lines.  J Kniseley to go ahead with purchase since it is within your purchasing authorization.
· Trucks are going to need tires this fall.  B Hulett indicated that you can get quotes from Jensen’s Automotive & Towing or Goodyear Salesman, Mark Webster.
· A Bush indicated he would like to see what a quick attach for the end loader would cost to allow easier on and off of the snow pusher. 
· Been working on brush trimming around stop signs and other areas to prepare for winter.
· Lawn mower used at the Parks has been fixed.
· Will be starting maintenance on the chain link fence at the park.
· Next time samples are completed, sewer ponds will be included.
· Water meter at the Motel will need to be pulled since the electricity has been shut-off.
Personnel:  Discussion on recognition for Employees for years of service. 
Financial –T Weisman reported that included in the board packet is a start on a Capital Inventory list for the Village of Taylor along with some articles on Capital Improvement Planning.  The first budget meeting will be held on Monday October 2, 2023 and Notice of Special Meeting will be posted.
[bookmark: _Hlk140574958]Parks & Rec: J Beaman reported that he continues to receive push back on charging for the use of the Village of Taylor Parks & Rec buildings. BTYSA asked if there would be improvements to the buildings such as; updates to the bathrooms & locker rooms since there would be a cost to use them.  J Kniseley reminded everybody that the Village of Taylor does not receive any tax revenue to support the utility, maintenance and improvement costs required on these old school buildings. Residents and non-residents that wish to use these facilities, must pay an annual Facility Membership or a rental fee to use the Community Center/small gym located in the Municipal building.   We are working on getting a bid for updates to the north wall to help with insulating the gym and will consider other projects when funds are available. S Roseth inquired if BTSYA has reached out to the City of Blair for financial support.  J Beaman indicated that they are working on getting on the agenda.  T Weisman indicated that S Rose and herself were looking at hours of usage for practice by the 3rd – 6th grade Volleyball teams and currently they use the gym 8 hours each week, so at $12.50 per hour that is $100 per week.  Practice schedule for basketball has not been received yet, however based on last year usage will increase. T Weisman recommended that Attorney Radcliffe prepare a Lease Agreement once details are finalized.
J Kniseley thanked J Beaman for the commitment involved in being the liaison between BTYSA and the Village. 
Public Services – Nothing to report.
Zoning Board – Nothing to report.
Clerk’s Report: S Rose & T Weisman reported the following:
· The email domain of @vi.taylor.wi.gov is up and running.
· Still have not connected with P Wisniewski on updating the administration of the security camaras & alarms.
· Fall/Winter Newsletter is being worked on and the plan is to mail by 9/15/23.
Treasurer’s Report: The Treasurer’s Report was provided to the board. C Rose made a motion to approve the Treasurer’s Report with correction to incorrect expense amount posted in the General Fund, 2nd J White, 6 yes votes, motion carried.
Approval of Bills to Pay: General Fund $3,987.75; Water $555.62; & Sewer $3,020.53. C Rose made a motion to approve all unpaid bills, 2nd S Roseth, 6 yes votes, motion carried.
Unfinished Business:
Harmonic Distortion – J Kniseley met with Mike Herro from Xcel Energy.  J Kniseley showed him the report that was received from Stetzer Electric.  Mr. Herro indicated that they are working with the customer on identifying the issue that is causing the harmonic distortion in the area.  One solution they are going to try is to relocate their feed line. J Kniseley did inform Mr. Herro that it has been better the last few weeks. 
[bookmark: _Hlk143074181]Fix-the-Bricks – R J Jurowski has been notified that they can start with the north & east sides.  They indicated that they would probably be able to send a crew to get started in September.
Bridge St./Main St. Sewer Main Project – T Weisman reported that the USDA asked for updated financials as of August 31, 2023, 2023 Budget prepared for the Sewer Enterprise and additional information regarding the 2022 financials.  Application was updated per the request except for the 2023 Budget that is not available.
Sam’s Club Membership Update – J Kniseley stopped at Sam’s Club and was unable to cancel our membership.  Wendy Bue is listed as the primary contact on our membership & is the only one that can cancel.  T Weisman has reached out to W Bue to help with this and the Village will reimburse her time and mileage.
New Business:
Building Permit Applications submitted by Debbie Herried/Allan Lien to increase size of deck and add ramps – Motion by B Hulett to approve building permit applications submitted by Debbie Herried/Allan Lien, 2nd C Rose, 6 yes votes, motion carried.
Transfer of Maynard’s on Main Class B Liquor License to Neil Kniseley, Taylor Tap LLC – At the time of the meeting the Class B Liquor License Application for Neil Kniseley, Taylor Tap LLC was not received.  C Rose indicated that once application was received a publication in the paper would be required for two consecutive weeks before we could act on the application.  Discussion/Action has been tabled until the October 9, 2023 meeting.
Retirement of Greg Gardiner, Village Assessor – We received a letter from Gardiner Appraisal Service LLC indicating that Greg & Linda Gardiner will be retiring at the end of the year.  After discussion, T Weisman & S Rose will see who the other Villages in Jackson County are using and obtain bid/quote for their services.
Downsizing of Hawkins Ash CPAs – We received a letter from Hawkins Ash CPAS indicating that due to changes we must downsize and as of August 25, 2023 they will no longer to provide compilation services to the Village.  T Weisman received some referrals from Hawkins Ash CPAs and reached out to 4 audit firms for bid/quotes.
B Hulett made a motion to adjourn at 7:00pm, 2nd S Roseth, 6 yes votes, motion carried.
Respectfully Submitted,
Tammy Weisman, Clerk/Treasurer
September 14, 2023
