


Regular Board
February 10, 2025
President Kniseley called the meeting to order at 5:01pm.
Pledge of Allegiance
Present: Joe Kniseley, Justin Beaman, Bob Hulett, Steve Roseth, Adam Bush, Shane Rose, and Tammy Weisman.  Julie White arrived at 5:10pm.
Absent:  Sheryl Narva & Cathy Rose.
Visitors: None
Minutes: S Roseth made a motion to approve all minutes as received, 2nd B Hulett, 4 yes votes, motion carried.
Visitor Business: None
Attorney Radcliffe - None
Officers Report – January patrol log was provided.  No questions or concerns were requested to be sent to Sgt Bartlett.  
[bookmark: _Hlk166758785]Barb Brueggen-Library Director:  B Brueggen shared the following:
· Barb introduced Karen Kling, the new Library Director.  Karen will be working 15 hours per week, primarily Tuesday, Thursday & Friday. Barb indicated that she will continue to work 7 hours per week, primarily on Mondays.
· Barb and Karen will work together to plan Spring & Summer events and book buying.  Winding Rivers Library System has also been working with Karen.
· Barb indicated that we are currently working on the Annual Report due to Winding Rivers Library System by February 20, 2025.  Next Library Board Meeting will be held before the 20th, for acceptance and signature of the Annual Report.
· Barb inquired if they could set-up a book sale in the hallway this spring.  All board members concurred that this would be fine.
· Barb thanked everybody again for all the support over the years and she will continue to advocate for the library.  
Maintenance Report: Adam Bush reported the following:
· [bookmark: _Hlk184805332]Wastewater Treatment Facility WPDES Permit Application – SEH presented Village of Taylor with the SRM/PMP Activities 5-year plan that is required to be completed from issuance of our WPDES Permit and when due again in 2030.  After review, the Village had no additional questions or concerns.  The Individual Phosphorus Variance Application (IPV) and Phosphorus Management Plan (PMP) should be issued to the DNR by February 21st at the latest.
· A Bush reported that we received the man-lift from Greenleaf so that he could check the Emergency Siren and all looked good. A Bush reached out to Jackson County and found out that during the winter the weekly test on Mondays is not completed. I had the county do a test on Friday February 7th and the siren is working.  We should be receiving an email from Jack Workman at Jackson County letting us know the testing schedule.
· A Bush reported that the water meter for Woods Edge MH Community was switched out.
· A Bush reported that we are working on switching out water meters & performing cross-connections for residents that we have contact information for.
· J Kniseley inquired if the blue tape was ordered for retaping the pickleball courts.  A Bush indicated that the tape and a tape roller were ordered and received.
Park & Rec: J Beaman asked if it would be possible to install locks with key codes at the park.  This will make the logistics much easier for delivery of concession stand supplies. After discussion, it was determined that 6- 7 combination padlocks will be purchased and installed.  J Beaman reported that BTYSA has approved the donation to the Village of Taylor to go towards the purchase of a dual batting cage and that a quote from Greenleaf was received for the cement work.  J Beaman asked if the Village of Taylor could set-up an account with B&S Sports to handle the purchase.  After discussion, J Beaman and T Weisman will work on the logistics.  
Personnel – None
Finance – T Weisman indicated that provided in the board packet was a variance report that shows Actual 2024 to 2024 Budget.  The report contains brief descriptions of the major issues that caused the budget variance.  T Weisman also indicated that budgets for the Water & Sewer utilities have been started, however depreciation for 2024 has not been calculated by the auditors and a lot depends on the outcome of the Conventional Rate Case submitted to the Public Service Commission.  T Weisman indicated when a clearer picture is available these budgets will be presented to the board. The auditors will be working on our compilation the end of March.
Zoning Committee – T Weisman reported that a letter was sent to the owners of Taylor Suites via certified mail, which they have received.  The letter included the B1 – Commercial District section of our Title 13 Zoning Ordinance, copy of the Conditional Use Permit (CUP) issued, the process for requesting changes, etc.  They have not reached out to the Village. S Roseth indicated that the same vehicle has been there for at least a month.  T Weisman reported that she has not heard from Attorney Radcliffe regarding how to follow-up/prove that they are following the CUP and will reach out again.
Public Services – None
Utility Committee – J Kniseley indicated as mentioned earlier, a 5-year plan was submitted by SEH and a committee meeting needs to be scheduled to review this plan in detail and devise a plan to ensure that we meet the requirements for each year.  Committee members are, Joe Kniseley, Bob Hulett, Cathy Rose, Sheryl Narva, and Adam Bush. After discussion, Utility Committee will meet on Monday February 17, 2025 at 2:00pm.
Clerk’s Report: T Weisman & S Rose reported the following:
· UBHub Software Update – T Weisman reported that she has submitted the fund accounting general ledger information to gWorks. S Rose reported that he has not heard anything from Cody Jenkins since reporting to him that the duplicates he was seeing were the landlord accounts.
· Public Service Commission (PSC) – Conventional Rate Case – T Weisman reported that the amendments to the 2023 PSC Annual Report have been submitted and approved.  Next, we should be hearing from the Rate Analyst in a few days and then the Public Hearing would need to be scheduled which cannot happen until the end of March.  
· TID 4 Audit – Draft of the audit was received and was shared with Brea Grace at SEH.
· Microsoft 365 Business – S Rose explained that our computers were set-up with the Microsoft 365 Family Plan. We researched Microsoft 365 Business Plans and found a plan that would have better security features and would be more business oriented. S Rose indicated that he is working with the State of Wisconsin to get our vi.taylor.wi.gov domain set-up within Outlook.  T Weisman reported that the cost of the business plan is $154 per year higher than how our computers are currently set-up and this increase in cost should be able to be absorbed in the 2025 budget.  T Weisman reported that we are also looking into cameras & microphones that can be added to our computers so on-line training & meetings are received better. J Kniseley indicated that we currently huddle around one computer and communicate via speaker phone. Quick research shows that the cost would be less than $100 per computer and would be covered in the office supplies budget for the year.
· Jackson County Broadband Equity, Access, and Development (BEAD) Program Endorsement – The Jackson County Notice of Public Meeting in your board packet indicates that Jackson County has passed a resolution supporting Pierce Pepin Cooperative Services (SwiftCurrent Connect), in partnership with Jackson Electric Cooperative with $1 million in funding to bring high-speed internet to nearly 5,000 locations in Jackson County.

Treasurer’s Report: The Treasurer’s Report was provided to the board. J Beaman made a motion to approve the Treasurer’s Report as presented, 2nd B Hulett, 4 yes votes, motion carried.
Approval of Bills to Pay:  General Fund $45,415.34 & Water $889.66 and Sewer $3,698.05.  J Beaman made a motion to approve all unpaid bills and all other bills received with a due date before the next scheduled board meeting, 2nd J White, 4 yes votes, motion carried.
Unfinished Business:
Jackson County UW Extension Program Update – A Special Board meeting has been scheduled for Monday February 17th at 5:30pm.  Agenda will be posted by February 14th.  
Jackson County’s 7 Rivers Alliance – J Kniseley reported that no new meetings have been scheduled.
Ordinance Updates – T Weisman reported that ordinance updates will be worked on when opportunity arises.  Request list for the end of year 2024 audit has been received and any items required for the Conventional Rate Case submitted and new software through gWorks will have top priority.
New Business:
Resolution #01-2025 – Support for Elk Damaged Properties in Jackson County – T Weisman indicated as voted on at the January board meeting, included in your board packet is the resolution to support the elk damaged properties in Jackson County. After discussion, J Beaman made a motion to accept Resolution #01-2025 in support of elk damaged properties in Jackson County, 2nd B Hulett. Roll Call Vote J Beaman-yes, J White-yes, B Hulett-yes, S Roseth-yes, J Kniseley-yes, motion carried.
Realtor for Empty Lots in Northwoods Addition & Elm Lane – J Kniseley inquired if we should reach out to realtors to assist in the selling of these lots.  T Weisman indicated that a couple of residents have recently inquired about the lots, however have not heard anything back. J White indicated using a realtor will give us more exposure to people who are looking to purchase vacant lots. B Hulett indicated that currently there is no utility hook-up in the Northwoods addition, so any interested parties could choose to go with their own well & septic.  After discussion, J Kniseley will reach out to realtors.
Adjourn – S Roseth made a motion to adjourn at 5:58pm, 2nd B Hulett, 4 yes votes, motion carried.
Respectfully Submitted,
Tammy Weisman
Clerk/Treasurer
February 11, 2025
