
Regular Board
March 10, 2025
President Kniseley called the meeting to order at 5:00pm.
Pledge of Allegiance
Present: Joe Kniseley, Justin Beaman, Bob Hulett, Sheryl Narva, Cathy Rose, Adam Bush, Shane Rose, and Tammy Weisman.
Absent:  Steve Roseth & Julie White.
Visitors: None
Minutes: B Hulett made a motion to approve all minutes as received, 2nd J Beaman, 4 yes votes, motion carried.
Visitor Business: None
Attorney Radcliffe - None
Officers Report – February patrol log was provided.  Sgt. Edington was in attendance due to concerns regarding recent incidents near Badger Mining Switch 46. J Kniseley thanked him for attending & appreciate the efforts put forth in the investigation.  No additional questions or concerns were represented.  
[bookmark: _Hlk166758785]Karen Kling-Library Director:  K Kling shared the following:
· Things are going well at the library.  Visits seem to be picking up with the more favorable weather.
· WI Dept of Public Instruction has officially recognized my status as Temporary II Library Director.  I will be taking the required classes in the fall.
· The last couple of months I have been participating in training through Winding Rivers Library System (WRLS).
· Barb is typically here on Mondays or she will switch days with me if I have meetings or training.
· There is a new directors conference in Marshfield coming up.  The cost to attend is paid by WRLS.  Looking for ways to make the library more inviting for the community.
· My first order of new books just came in.  It takes a little time to figure out just what books to order and I am starting to feel more comfortable with this.  Barb is always willing to help with suggestions.
· WRLS is in the process of applying for a grant to purchase outdoor lockers for the libraries within the WRLS.  They come four in a set with a pedestal on the bottom.  They are designed to be weather resistant.  I have indicated that the Taylor Memorial Library would be interested in getting one.  We could place books in them for patrons wanting to check out books who cannot make it during regular hours and possibly convert one locker to a return books locker.  We would need to purchase locks, find a location for them & they would need to be tethered.
· Next, we will be working on planning events for this spring.
· The next board meeting is scheduled for March 24, 2025.  
Maintenance Report: Adam Bush reported the following:
· [bookmark: _Hlk184805332]Wastewater Treatment Facility WPDES Permit Application – The Individual Phosphorus Variance Application (IPV) and Phosphorus Management Plan (PMP) was submitted to the WI DNR on February 28th by SEH.
· Non-Compliant Safety Items at Lift Station – J Kniseley reported the non-compliant items must be completed this year.  These items are the chemical containment, eye wash station and splash curtains and the bare minimum is required to bring them up to code since additional changes to the Lift Station are included in the sewer project that should begin in 2026.
· Padlocks at the park were all switched to coded padlocks today.  The code will be changed annually.
· A Bush reported that the new door has been installed at the Pearl Street gym, so this project is now complete.  B Hulett indicated that the heat tape on the northside roof should be checked to ensure that it is still working. 
· R&R Waste Systems was here on March 3rd & 4th.  There was a frozen sewer line by the shop that needed to be fixed, so they did not have time to televise the entire 1/3 or our sewer lines this year.
· 11 manhole covers were checked and pictures were sent to SEH.
· Street Sweeper has a hydraulic leak, so this will need to be fixed before we can use it this spring.
Park & Rec: J Beaman indicated that the spring sign-ups are underway & going well. J Beaman reported that the double batting cage has been ordered.  A Bush is listed as the contact for delivery.  The next steps are 1) tear down the old; 2) work with Greenleaf to flag location of where the concrete will go; 3) Call Digger’s Hot Line; 4) Greenleaf needs to complete concrete work; and 5) install new batting cage.  B Hulett indicated that to make sure to check where the water & sewer lines run before location is flagged.  A Bush indicated that we will probably take the old batting cage to Blair On-Line Sales. J Beaman indicated that the electrical work at the ball diamonds also needs to be scheduled.  
Personnel – None
Finance – None
Zoning Committee – T Weisman indicated that a letter was sent by Attorney Radcliffe to the owners of Taylor Suites, Timothy Haroldson & Luke Deutschlander, in reference to the Conditional Use Permit violation. Attorney Radcliffe will be attending the April board meeting and Mr Haroldson and/or Mr Deutschlander were offered an invitation to attend.  Included in your board packet is a memo from Attorney Radcliffe explaining the revocation of a Conditional Use Permit which can be found in ordinance 13-1-70.
Public Services – None
Utility Committee – None
Clerk’s Report: T Weisman & S Rose reported the following:
· UBHub Software Update – T Weisman reported that we have received an outline with next steps to complete for the Finance HUB & HR HUB. They have projected that we will go live with the Finance HUB by March 21st and go live with the HR HUB at the latest by April 1st.  There will be a lot of training taking place over the next couple of weeks.  gWorks has asked for some additional information and a copy of our last radio read file for the Utility HUB, however no go live date was given for this module; hopefully soon.
· Public Service Commission (PSC) – Conventional Rate Case – T Weisman indicated that included in your board packets is a copy of the Public Hearing notice that is scheduled for March 20th at 1:00pm. There are three (3) ways members of our community can attend.  Also included in your board packet is the required resolution authorizing how the water utility will be charging Public Fire Protection. After discussion, S Narva made a motion to accept Resolution #02-2025 authorizing the water utility to Direct Charge 50% of the Public Fire Protection charge and the remaining 50% to be paid by the Village of Taylor, 2nd B Hulett. Roll Call Vote S Narva-yes, J Beaman-yes, B Hulett-yes, C Rose-yes, J Kniseley-yes, motion carried.  
· Microsoft 365 Business – S Rose reported that Microsoft 365 Business has been installed on his computer.  Next step is to link T Weisman’s computer to our account.
· New Building Inspector – T Weisman reported that Adam Pillard is no longer with General Engineering.  Our new building inspector through General Engineering is Kent Erickson.
· 2025 Revaluation Letters – T Weisman reported that an email was received from Adam Kremer of Appraisal Services & Data Processing Systems Inc today and reevaluation letters will be sent to the Village of Taylor property owners next week.  Weather permitting the revaluations will begin in April. A notice has been posted on our web-site indicating that these will be arriving.

Treasurer’s Report: The Treasurer’s Report was provided to the board. C Rose made a motion to approve the Treasurer’s Report as presented, 2nd B Hulett, 4 yes votes, motion carried.
Approval of Bills to Pay:  General Fund $5,257.24 & Water $3,587.59 and Sewer $3,359.90.  J Beaman made a motion to approve all unpaid bills and all other bills received with a due date before the next scheduled board meeting, 2nd S Narva, 4 yes votes, motion carried.
Unfinished Business:
Jackson County UW Extension Program Update – A Special Board meeting was held on Monday February 17th.  T Weisman inquired if there was anything that was presented that the board felt we could initiate/implement cost effectively.  S Narva indicated that she thought the yard signs were a good idea along with the apparel and other swag items presented.  After discussion, pages of the presentation will be printed and shared with the board members. Board members were asked to review the materials received and bring their choices of what they would like to see initiated/implemented by the Village to the April board meeting.  T Weisman will reach out to Edge Graphics to see if it is possible to set-up a website where our community members & others could order on-line. 
Jackson County’s 7 Rivers Alliance – J Kniseley reported that no new meetings have been scheduled.
Ordinance Updates – T Weisman reported that ordinance updates will be worked on when opportunity arises.  Items required for the Conventional Rate Case submitted and new software through gWorks will have top priority.
Northwoods Addition Realtors – J Kniseley reported that he has met with Rob Johnson from ReMax and will be meeting with Dale Ann Bohac from Caldwell Banker on Wednesday. I am having them look at the 4 empty lots on Elm Lane and the Northwoods Addition.  Rob Johnson has requested to attend the April board meeting to present his ideas and Ms Bohac will be given the same opportunity.
New Business:
James Reedy/Downed Oak Trees on Taylor Road – J Kniseley indicated that Mr. Reedy is interested in the oak trees on Taylor Road that blew down.  J Kniseley stated that there is no value to these trees, however since on village property there may be a liability issue.  After discussion, it was determined that A Bush will reach out to James Reedy to see exactly what he wants.
Land Acquisition from Daryl Boe – J Kniseley reported that it was noticed by SEH that a portion of the Lift Station sits on the parcel owned by Daryl Boe and any grant opportunities require that all land is owned by the village.  J Kniseley reached out to Mr Boe and he has no problem with the acquisition of the additional land required.  J Kniseley, B Hulett and A Bush met with Mr Boe and it was determined that an additional 25 feet to the north & 25 feet to the west would be needed.  T Weisman reached out to Attorney Radcliffe to see if a survey would be necessary.  Attorney Radcliffe indicated that a Quit Claim Deed would be all that is required.  Attorney Radcliffe was given the approval to draft the Quit Claim Deed.
Provisional/Operator License Application - Tristen Quarne – An Operator’s application was submitted by Tristen Quarne for Taylor Tap LLC and a provisional license was issued.  Background check was complete and no concerns.  After discussion, a motion was made by C Rose to approve the Operator’s License Application for Tristen Quarne; 2nd J Beaman, 4 yes votes, motion carried.
Adjourn – S Narva made a motion to adjourn at 5:50pm, 2nd J Beaman, 4 yes votes, motion carried.
Respectfully Submitted,
Tammy Weisman
Clerk/Treasurer
March 12, 2025
