
Regular Board Meeting 
October 11, 2021
Vice President Kniseley called the meeting to order at 5:00 p.m. 
Present:  Steve Roseth, Joe Kniseley, Bob Hulett, Cathy Rose, Sheryl Narva, Julie White, Paul Wisniewski & Wendy Bue.
Absent:  Erika Kessel, Attorney Radcliffe & Jackson County Law Enforcement personnel
Visitors:  Mindy Hess, Brian Christ-Spectrum Insurance Group & Nancy Waller
Minutes:  C. Rose made a motion to approve the minutes as received, 2nd B. Hulett, 4 yes votes, motion carried.
Brian Christ: Spectrum Insurance Group- Discussed his policy quote with the trustees and the benefits of being with the League of Municipalities. Some of the benefits include free market appraisal on our larger buildings to ensure proper coverage, $500 Matching Safety Grant, option of No-Fault Sewer Coverage for residents, 2019 Truck replacement cost brand new until 5 years old, municipal equipment valued at replacement cost brand new, increase in crime coverage with no increase to policy and more money back from Worker’s compensation. He recommends the change due to less cost, and having a policy customized for our village as their agency specializes in government insurance. The board thanked him for his quote. 
Officers Report:  No officer was present; reports were emailed to the clerk & will be filed with the minutes. J. Kniseley did state he talked with Deputy Eversum about waiting on citations for ordinance committee letters until after the village’s second clean up day to allow time for & access to dispose of unwanted junk, appliances, etc.   J. White asked for the Deputy’s email; the clerk will email her the information.
Maintenance Report (Paul Wisniewski)
· Ceiling at the tower has two broken trusses.  S. Roseth made a motion to get quotes to fix, 2nd S. Narva, 5 yes votes, motion carried.
· Trustees reviewing Per Mar quotes. Discussed buying versus leasing.  S. Roseth made a motion to table this till next month pending more information, 2nd S. Narva, 5 yes votes, motion carried.
· Paul’s truck needs to have the AC & blower motor fixed on the F450. He has checked with Greenleaf’s mechanic and he can service our village truck.  Trustees said to proceed with getting it fixed.
· B. Hulett stated Brandon Risch talked to both the DNR water and wastewater people about not removing him from the reporting duties. B. Hulett has been taking samples so we don’t get a failure to report from the DNR.
· Need to contact masonry contractors for submitting quotes for the 1909 building to fix/repair the brick work.

1909 Building:  J. Kniseley stated that a post was placed on Facebook for soliciting funds for fixing the village’s 1909 building and was wondering if a fund needs to be set up for these funds to placed in until we know more of what the price tag is for fixing the building.  Nancy Waller was present and asked to speak. She stated she has raised $1744.00 so far and has documented from who she has received the donation before depositing in the Taylor History Museum account which was set up in 2003 when her father started the museum.  Her intention is to raise the $81,000 needed for the tuck point work and donate it to the village to pay for that work.  She also stated that the Taylor Alumni Class Reunion is also interested in helping with donations towards the fixing of the 1909.  J. White asked about her checking account and if it has more than one signer for the account and stated she might want to think about changing that.  Nancy stated no it has just been her on the account for the last 13 years.  Discussed other aspects of non-profits and donations.  J. Kniseley did state he talked with the village president and they discussed having a building inspection of the 1909 to know what other repairs might be needed.  C. Rose stated if we fix it; it needs to be done right.
Library: (Mindy Hess)
· Hosting a free Wi-fi class for hooking up devices on October 18th.
· Last meeting Winding Rivers Library system gave some recommendations for added visibility for the library and one is to purchase a book drop, she has received prices on a couple different book drops but was working with Brandon on having one placed from the outside of the building into the library. She stated Blair has one on the outside of building and other garbage/beverages have been dropped in that box and has ruined library materials so she wants one into the building to make it easier for the library staff.  This would require cutting out brick to place the drop box so then we would need to pave with concrete or place stepping stones to the drop box.  C. Rose made a motion to proceed with construction for the drop box, 2nd J. White, 5 yes votes, motion carried.
· WRLS also recommended new library signs & directional arrows placed in the village to draw more attention to the library. She wants to purchase 4 signs with arrows the cost per sign is $42.00 and the directional arrow is $15.00 for a total of $57.00 X 4 this price doesn’t reflect the posts needed for the signs.  J. Kniseley stated she should check with Chris Olson to see if the signs can be purchased through the WI prison system for a cheaper price. C. Rose made a motion to get posts for the signs once purchased & received, 2nd S. Roseth, 5 yes votes, motion carried.
· The two big windows in the library that face 2nd Street are broken and one has a crack in the pane.  P. Wisniewski will call for quotes to replace windows. More information next month.

Park & Rec:  J. Kniseley stated that Erika Kessel would like two people to attend the meeting on October 13th in Blair as she is out of town and can’t.  B. Hulett and J. White stated they could attend.
Finance:  Discuss budget during next month’s regular board meeting as J. White can not attend any sooner than 5 p.m.
Personnel:  J. Kniseley stated we need to talk about keeping Brandon Risch on our payroll until another person can be hired and get certified for water and wastewater.  Brandon stated to J. Kniseley and B. Hulett that he would help us out with the DNR reports and sampling that is needed to stay compliant with the state. B. Hulett stated he is certified for water but his wastewater expires November 1.  J. Kniseley stated that the Village of Hixton PWD does not have the certifications for our systems so seeking an agreement with them would not be beneficial to the village. A sludge sample is due next week and Brandon wants to make sure it is all approved with the board before he continues with sampling and/or reports.  C. Rose made the motion to keep Brandon Risch employed for DNR water and wastewater compliance reporting & sampling, 2nd J. White, 5 yes votes, motion carried.  
Discussed compensation for hours worked for Brandon Risch.  B. Hulett made the motion to pay $28.00 an hour plus mileage to Brandon Risch for sampling & reporting time, 2nd J. White, 5 yes votes, motion carried.
Clerk’s Report: (Wendy Bue)
· Need to approve the Redistricting Resolution 2021-10. The trustees unanimously signed the resolution. 
· Asked about trick or treat hours and they unanimously stated to keep it same as last year. October 31 from 4 to 7 p.m.

· The clerk stated she has moved the ARPA funds to a deferred revenue account after discussing this with our auditors.  It could then be moved through credit cash/debit expense and debit deferred revenue/credit revenue for the projects designated to receive these funds.
Treasurer’s Report – W. Bue presented the treasurer’s report.   C. Rose made a motion to approve the treasurer’s report, 2nd S. Narva, 5 yes votes, motion carried.       

Bills to Pay: General Fund $ 8,664.05; Water $ 5526.09 & Sewer $ 8,116.02.  S. Roseth made a motion to pay the bills, 2nd B. Hulett, 5 yes votes, motion carried.
Unfinished Business:

1. Birch Lane: Discussion of possible redrafting lots for future development.
2. ARPA Funds:  Need to discuss possible projects for funds available and future funds next year.  Discussion will take place at the next budget meeting.
3. Handbook:  J. Kniseley said he discussed with the village president the possibility of having time set after a regular board meeting or a final agenda item for them to work on final draft.
New Business:
Building Permit:  Received on application for a fence permit for Larry Lythjohan at 351 Pearl Street.  S. Narva made a motion to approve the fence permit, 2nd B. Hulett, 5 yes votes, motion carried.
Operator’s License: Received an operator’s license application from Shayla Syverson 
Noted the two (2) approved temporary dumpster permits for Knutson Rentals and Bob Clemmerson.
S. Narva made a motion to adjourn, 2nd B. Hulett, 5 yes votes, motion carried. 

Respectfully submitted,

Wendy Bue, Clerk/Treasurer
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