Regular Board Meeting 
February 14, 2022
President Kessel called the meeting to order at 5:00 p.m.

Present:  Erika Kessel, Steve Roseth, Robert Hulett, Joe Kniseley, Sheryl Narva, Attorney Radcliffe, Adam Bush, Wendy Bue, Julie White, Sgt. Evan Mazur & Sheriff Duane Waldera
Absent:  Cathy Rose
Visitors:  Marilyn Curran & Barb Brueggen
Minutes:  B. Hulett made a motion to approve the minutes once corrected for 2nd Closed Session, 2nd J. Kniseley, 5 yes votes, motion carried.
Attorney Radcliffe:  Mark discussed our current parking ordinance with the trustees and the village can not enforce any parking citations with the current ordinance.  The trustees discussed the parking ordinance and made the following motion:  J. Kniseley made the motion to amend Ordinance 10-1-27(a) Year-Round Parking Prohibitions; Snow Emergencies, 2nd S. Narva, 5 yes votes, motion carried.  Copy of which will be on file in the Clerk’s office and posted at our three (3) posting sites.
The attorney also talked about the village’s zoning ordinance which him & the clerk found discrepancies with Ordinance 13-1-20 designated zoning. The best way to fix this is for planning committee to meet and go through the ordinance and possibly condense or consolidate into the other designated zoning districts; then a public hearing will need to be held for public comment on proposed zoning changes. Final steps will be to update the map to color-coded poster and the ordinances.  More information on this in the next few months as meetings will need to be scheduled.  Attorney Radcliffe left for another meeting.
Officers Report:  Sgt. Mazur spoke about the patrol report and log which were emailed to the clerk and will be filed with the minutes. He stated there was about 30 hours worked this past month. No other questions of Sgt Mazur and he left the meeting.  
Sheriff Waldera is also present as he was asked to attend the February meeting by the village president to discuss the village contract with our newer board members. The sheriff discussed what the deputy does for the village which is mainly ordinance enforcement, traffic enforcement and first contact with residents besides investigating other cases and observing while on duty with the village. The trustees discussed drug issues and theft. The sheriff stated Crimestoppers is one of the best ways to get your information to law enforcement about issues such as these and also more detailed law enforcement action that is needed for those specific issues. Discussed changing patrol hours to different times. The sheriff stated that the county has staffing issues itself and does not have officers readily available for afternoon or late- night hours. No other questions of the Sheriff and he left the meeting.
Maintenance Report: (Adam Bush)
· Cutting edges for truck plows.
· New shoes for the snow pusher as maintenance falls on village for use of from Greenleaf.

· Worked on loader as it wasn’t starting so cleaned it up and got a new light.

· We Energies installed a new smaller meter at the municipal building.

· Tried starting up generator and battery was dead; a new battery had previously been installed. Installed a master switch to keep battery from draining.
· Had a couple of issues with our boilers losing water; so Risch Heating will be here Wednesday to check out the problem.

· Received a quote ($2177.82) from USA Blue Book for a new stainless steel digital scale at water tower.  J. Kniseley made the motion to purchase digital scale, 2nd S. Roseth, 5 yes votes, motion carried.
· Received a quote ($4,385.00) from Gaier Construction for replacing door at the water tower. Two guys-8 hours labor and price of door are figured in the quote.  B. Hulett recommends getting a quote from Simmons Construction. This will be tabled pending other quotes.

· Got prices on 10-foot service door for $309.00; thresholds are also getting bad and need to be replaced.

· Received a letter from a person interested in purchasing old Christmas decorations.  The village has some old ones and wondering if trustees would be willing to see what this person is offering to pay for them.  Trustees stated to call and talk with the interested party.
· B. Hulett asked if Adam was signed up for water/wastewater classes. Adam has class in Plover, WI April 4 to 7th for Water Systems and April 19 to 21st for Wastewater Systems.
Library: (Barb Brueggen)

· Everything has been going good since Mindy’s departure.

· Kristen from WRLS has been helping prepare the annual report.

· Library board meeting is scheduled for the 21st at 5:30 p.m. in the library.

· Barb will be getting her transcripts from WWTC to see if she has enough certifications for Library director position as there is no time limit on advanced education.
· Added two (2) more hours for 22 hours a week the library is open. Added time on Tuesdays & Thursdays; hours are 1 p.m. to 6 p.m.

· Purchased and added new books.
Park & Rec:  E. Kessel stated the park & rec committee recommended at their joint committee meeting on January 19th to add Lauren N. Kidd to Village of Taylor Park & Rec checking account XXX981 and also have two party signing for that account. The three (3) authorized signers for that account would be Wendy Bue, Lauren Kidd & Steven Roseth.  B. Hulett made a motion to add Lauren to Park & Rec account # XXX981 and add two party signing for same account, 2nd S. Narva, 5 yes votes, motion carried.
E. Kessel also stated it was also recommended to add a new gym usage and summer ball fees. They are as follows: Coaches $20 refundable upon return; City of Blair will pay ½ of utilities/maintenance during basketball season; Northwest coaches/leagues will pay membership fee; $ 40 fee per child not to exceed $100 for registration of grades 3 – 8; $ 30 fee per child not to exceed S100 for T-ball and Rookie ball & $ 25 concession stand fee per child not to exceed $100/family and all or part may be returned if parents work concession stand during season. These new fee schedules have already been approved by the Blair council.  S. Narva made a motion to approve the committee recommended gym usage & summer league ball fees, 2nd J. White, 5 yes votes, motion carried.
Personnel:  E. Kessel stated as terms of employment for Adam Bush’s 90-day review, he can receive a wage increase of $1.00 an hour & compensation in lieu of benefits of $ 2.50 for every hour worked starting February 28th.  J. Kniseley made the motion to approve said terms, 2nd B. Hulett, 5 yes votes, motion carried.  
Also need to approve monthly cell phone stipend for Adam Bush as terms of employment.  B. Hulett made the motion to approve $ 45.00 per month to Adam Bush for stipend, 2nd J. Kniseley, 5 yes votes, motion carried.
E. Kessel stated that Paul Wisniewski has expressed concerns over the lose of PLT time. The trustees approved at a prior monthly meeting that no employee working less than 20 hours a week will receive any benefits other than wage.  E. Kessel asked three (3) times if any trustee wants to amend employee benefits for less than 20 hours a week. No motion was made; this subject is closed.

E. Kessel discussed the deputy clerk’s employee review and how passionate she is to receive the $ 1.00 promised to her years ago from prior board.  B. Hulett made the motion to approve a $1.00 increase in wage for the Deputy Clerk-Treasurer, 2nd J. Kniseley, 5 yes votes, motion carried.  The question was then raised about her cleaning wage and the clerk said she makes approximately $ .25 less than her deputy wage.  J. Kniseley amended the motion to pay Erica Kraemer the same wage of $ 16.81 for janitorial and deputy clerk-treasurer effectively immediately, 2nd S. Narva, 5 yes votes, motion carried.
Clerk’s Report: (Wendy Bue)
· Collected $ 181,919.05 in personal & real estate tax.  It has all been deposited and waiting on February settlements from County, due by the 22nd.

· Auditors will be here on Wednesday & Thursday so there will be extra hours for both the clerk & deputy this week.

· Would like to attend the MTAW Spring Conference in La Crosse, April 28 & 29th. The clerk is also a conference committee member so my attendance is required. March agenda item for possible approval.
· Possible Hunter Safety course for the 3rd week in April; the Taylor Rod & Gun would like to use the community center if enough registrations are received. Possible March Agenda item.

· Would the trustees like to place a new ad for Part time maintenance help? Trustees agreed for new ad.

· Two (2) upcoming rentals will be having alcohol for their guests; first one is March 5th for 60th birthday and April 9th for a 50th Wedding Anniversary. Just an FYI for board recognition.
Treasurer’s Report – W. Bue presented the treasurer’s report.  S. Narva made a motion to approve the treasurer’s report, 2nd S. Roseth, 5 yes votes, motion carried.       

Bills to Pay: General Fund $ 55,910.92; Water $ 3,823.37 & Sewer $ 4,998.58.  J. Kniseley made a motion to pay the bills, 2nd B. Hulett, 5 yes votes, motion carried.  
Unfinished Business:  
1. ARPA funds-clerk asked if maybe more playground equipment would want to be purchased with this fund.  J. Kniseley had a list of Capital Improvements and equipment updates that he prepared for the board to review and possibly add to for future discussion and possible implementation in 2023 budget.
New Business:
Resignation:  Erika Kessel presented her resignation to the village trustees effective March 1, 2022. Resignation will be filed with the minutes.
Temporary Dumpster Permits: Received temporary dumpster applications from Joe Knutson 650 Providence Street Lot 11 & Jessica Rutherford 210 Church Street for clean-up.   

S. Narva made a motion to adjourn, 2nd B. Hulett, 5 yes votes, motion carried. 

Respectfully submitted,

Wendy Bue, Clerk/Treasurer
February 14, 2022
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