
Regular Board
January 12, 2026
President Kniseley called the meeting to order at 5:08pm.
Pledge of Allegiance
Present: Joe Kniseley, Sheryl Narva, Justin Beaman, Bob Hulett, Steve Roseth, Cierra Rose, Adam Bush, Shane Rose and Tammy Weisman.  Julie White arrived at 5:15pm
Absent: None
Visitors: None
Minutes: S Narva made a motion to approve minutes as received; 2nd J Beaman; 5 yes votes; motion carried.
Attorney Radcliffe: None
Visitor Business: None 
[bookmark: _Hlk166758785]Officers Report – December patrol logs were included for review.   No questions or concerns were requested to be sent to Sgt Bartlett.  
Karen Kling-Library Director: K Kling reported the following:
· Since the last board meeting, we had a total of 112 regular visits to the library and added 2 new patrons.
· The Holiday Magic event with Santa & Isaiah the Magician went very well on December 14th. There were 85 people in attendance. Nancy Waller & I worked together with decorating & setting up. We had an ugly sweater contest, which would be nice to do again. Goodies for the treat bags were donated by Jackson County Dairy Promotion Committee & the Village of Taylor.  Nancy Waller created a video of the event for Facebook that has had 2,031 views.  Thank you to those who helped with the event.
· I am still working on entering the donated books that we received from Carrie Becker Butler. Our patrons seem to enjoy looking at the new books available.
· I am working on gathering the information required to prepare the annual report which should be available starting January 22nd.
· As some of you may know, I have decided to stop down from my position as library director.  I have enjoyed my position with the library over this last year and will always appreciate the opportunity it has given me to work for and connect with people in the Village of Taylor and beyond.  The director position has been advertised in the Banner Journal, and all responses will be looked at by the library board at our next meeting on January 19th.  I feel confident the library will remain in “good hands” and I am willing to stay on until a suitable candidate for the director is hired.  I will also help with the annual report and necessary training.  Thanks again for all you do to support the library.
Maintenance Report: Adam Bush reported the following:
· [bookmark: _Hlk184805332]Wastewater Treatment Facility WPDES Permit Application – T Weisman reported that she reached out to Jenna Monahan at WI DNR, and her response was “I reached out to our variance drafter team, and they stated they are onboarding a new staff member soon for doing variance permits. Your permit is very tentatively scheduled for reissuance in July of 2027. Until that time you will continue under your current permit on the MDV.”
· Non-Compliant Safety Items at Lift Station – No change to report. We received an email from the WI DNR on June 4th indicating that they acknowledge receipt of the submittal of the plans and specifications from SEH and they will be reviewed for conformance with NR 110, WI Adm Code.  Review comments were received from the WI DNR on September 11th, and SEH is compiled a response that was sent to the WI DNR.
· Pulling of pump at Wellhouse #2 Update – A Bush reported that we had some “bad” samples that showed Coliform Bacteria present after pulling of the pump. Additional chlorine has been added, and we have submitted a third sample to Jackson County Public Health for testing & are waiting for the results.  Wellhouse #2 cannot be put back into service until sample tests show Coliform Bacteria absent and WI DNR gives us the go ahead.  J Beaman inquired if the rust in the water was a result of this.  J Kniseley indicated that it was reported at various locations throughout the village. Taylor Fire & EMS were operating valves off the fire hydrants for the truck fire at Greenleaf & after this is when it began to show up. Rust coloring is Iron in the lines, and it is not a health concern.  A Bush reported that he has flushed the lines in several locations and the issue is resolved.
· Floor at Wellhouse 2 has been cleaned up and the new valve will be painted soon.
· We have approximately 25 bags of salt left, so we may need to order more.
· 1999 Industrial John Deere 1145 with Front Deck Mower – J Kniseley indicated that we can either post for sealed bids or sell through government surplus.  After discussion, motion was made by S Roseth to post for sealed bids with a minimum opening bid of $2,500; 2nd Julie White; 6 yes votes; motion carried.
Committees:
Finance – T Weisman reported that our Landfill CD held at Security Financial matured on 12/29/25.  I was able to renew this CD for 12-Months at 3.85% APY.
T Weisman made the board aware of a “private intrusion” that occurred on our general fund checking account at Security Financial in December.  There was a withdrawal attempt of $5,280 by Merchant Services, which is our credit card processing vendor.  Knowing that we didn’t use our credit card for a purchase of this amount a stop payment was initiated and payment was returned to sender.  Shortly after that there were four (4) Merchant Services Chargeback attempts totaling $3,980.  Knowing that we didn’t process any card payments for the dollar amounts presented we were able to return these withdrawal attempts via stop payment or unauthorized ACH transaction.  Merchant services detected the “private instruction” and disabled our general fund card reader account. Paperwork showing these transactions was received after transactions were returned, however I reached out to the contacts and because we returned the charges no other action was required by the village. Bottom line, no unauthorized withdrawals were permitted. They are sending us a new card reader and once received we will be able to process card transactions to the general fund.
Personnel – None
Park & Rec: J Beaman inquired if J Kniseley received the email from Danielle Peterson, BTYSA President.  J Kniseley shared the email received requesting that their “large contribution” towards the batting cage would be considered when their annual rental/lease payment for use of the Pearl Street Gym that is due in March.   T Weisman reported that the 2025 Budget, that was approved at the board meeting held on December 9, 2024, included $8,000 available towards purchase of a single batting cage and necessary work to install. After discussion, the board indicated that we were firm on this budget amount during all discussions regarding BTYSA requests to change this to a double batting cage and necessary work to install. Motion was made by C Rose to deny the consideration of amount contributed towards the purchase of a dual batting cage towards the 2026 annual fee; 2nd S Narva; 6 yes votes; motion carried.   
J Beaman indicated that BTYSA would like the batting cage nets up April 1st – October 1st of each year.  A Bush indicated that the only concern was if Greenleaf’s manlift would be available on these dates.
J Beaman reported that the BTYSA board voted to leave the Jackson County league and form a new league with other surrounding communities.
Ordinance Committee – T Weisman reported that we have received a response from General Engineering and will be working on sending them the items required to initiate the inspections on the accessory structures that the committee feels are dilapidated and are causing a safety hazard/nuisance within the village.
Planning & Housing Commission – J Kniseley requested a voluntary meeting of the Planning Commission be held on Monday January 26, 2026, at 5:30pm.  This meeting will be for review and discussion on the current covenants that are in place for the vacant parcels for sale on Elm Lane.  T Weisman indicated she will send the meeting notice to all members of the Planning Commission.
Zoning Committee – None.
Public Services – None
Utility Committee – No meeting held regarding Lead Service Inventory. Staff were able to confirm that there are no lead or galvanized service lines in the village.
Clerk’s Report: T Weisman & S Rose reported the following:
· gWorks/UBHub Software Update – T Weisman reported that we are scheduled for another migration attempt this month, the plan was before our January billing however it looks like that will not transpire. Hopefully, before the February billing.  I have asked several times for a breakdown of the $675 credit that was issued by gWorks, however they have indicated that this is a service credit amount and no breakdown is available.  I have sent payment for half of the annual subscription due, however based on my conversations with gWorks I feel there will be no additional credit amount issued so I will send the balance due by the end of the month. J White asked if we are commented to gWorks.  T Weisman indicated that it would require additional time and resources to research other software packages and receive quotes with no guarantee that there would not be any issues with a new vendor.
Treasurer’s Report: The Treasurer’s Report was provided to the board. Motion was made by J Beman to approve the Treasurer’s Report as presented; 2nd J White; 6 yes votes; motion carried.
Approval to Pay Bills: General Fund $100,412.09 and Water $5,152.80 and Sewer $1,701.26.  Motion was made by S Narva to approve all unpaid bills, and all other bills received with a due date before the next scheduled board meeting; 2nd J Beaman; 6 yes votes; motion carried.
Unfinished Business:
Ordinance Updates – T Weisman reported that ordinance updates will be worked on when opportunity arises.
Caldwell Banker/Elm Lane – J Kniseley reported that no offers to purchase have been received.
Elm Lane Parcel Covenants Review – See Planning & Housing Commission above. 
New Business:
2025 Christmas Lights Contest Winners – J Kniseley shared that the 2025 Christmas Lights Contest Winners were Bob & Mary Ann Hulett, Al & Shirley Austad, Randy & Beth Storlie and for the Business District Ben Boe/Ian Likwarz Old Bank Building at 128 2nd Street.
New Xcel Energy Outdoor Lighting Rates – J Kniseley shared that outdoor lighting rates were increased.  The new rate sheet does not indicate the percentage increase.
Wisconsin Central Ltd Extension Request – J Kniseley shared that an extension has been requested for installing active warning devices on County Road P/Bridge Rd.  S Narva inquired about the date they are requesting, and J Kniseley indicated date is not mentioned.
Operator’s License Applications – Operator’s Applications were received from Dale Brush & Jennifer Pabst for Taylor Nest.  T Weisman confirmed background checks had no issues or concerns. Motion was made by J Beaman to approve Operator License for Dale Brush & Jennifer Pabst; 2nd B Hulett; 6 yes votes; motion carried.
Building Permit Applications – Building Permit Applications were submitted by Darren & Brittany Mackie for a new home construction on parcel #186-0125.0070; Greenleaf Trucking for an addition to their main shop; and Greenleaf Trucking for an addition to their Thunder Shop.  Motion was made by S Narva to approve Building Permits submitted by Darren & Brittany Mackie and Greenleaf Trucking; 2nd C Rose; 6 yest votes; motion carried.
Adjourn – J Beaman made a motion to adjourn at 5:55pm; 2nd S Roseth; 6 yes votes; motion carried.
Respectfully Submitted,
Tammy Weisman
Clerk/Treasurer
January 13, 2026
