
Regular Board
April 13, 2026
President Kniseley called the meeting to order at 5:00pm.
Pledge of Allegiance
Present: Joe Kniseley, Sheryl Narva, Justin Beaman, Bob Hulett, Cierra Rose, Adam Bush and Tammy Weisman.  
Absent: Julie White & Steve Roseth
Visitors: Alexis Rose
Minutes: S Narva made a motion to approve all minutes as received; 2nd J Beaman; 4 yes votes; motion carried.
Attorney Radcliffe: None
Visitor Business: Alexis Rose, see New Business. Lucas Geibel, Tek Tezak & Ken Pearson who requested to be on the April Agenda were not present. 
[bookmark: _Hlk166758785]Officers Report – March patrol logs were provided for review.   No questions or concerns were requested to be sent to Sgt Bartlett.  
Shane Rose-Library Director: S Rose reported the following:
· 77 have visited the library since the last board meeting, March 10th to April 13th.
· My orientation with Winding Rivers continues.
· Barry McKnight of Winding Rivers will help us get a new Facebook page set up and he will get us information and assistance to set up a tax-exempt Amazon account.
· Walter Leifeld of Winding Rivers will provide information on our computers; which ones to take out of service, and which ones to keep in service. In my judgement, the library can get by with fewer computers than what we have in service at this time.
· There are several books in the storeroom that have been taken out of service, however they may or may not have been deleted from the system.  It seems apparent that the books on the shelves in the main hall have been picked over.  My intent is to verify that everything in the hall has been deleted from the system, delete them if it is not the case, and remove them to a location where they might continue to be read, such as Goodwill, Shirlene or a place which would accept a donation such as this.  Then the books in the storeroom will be placed on the shelves in the hallway.
[bookmark: _Hlk184805332]Maintenance Report: J Kniseley shared the following:
· Wastewater Treatment Facility WPDES Permit Application – No changes to report. Jenna Monahan at WI DNR confirmed that our five (5) year phosphorus mitigation plan (PMP) would begin when it is included in our permit, which is projected to be approved in July 2027.  She recommends that we at least try to save some money to put towards phosphorus compliance in the future.
· Non-Compliant Safety Items at Lift Station – A conference call was held on March 13th with SEH & WI DNR. D Schaefer responded to the WI DNR with the additional information/updates required on March 23rd.  Main Street Lift Station chemical feed system plans/specs and a proposed timeline for getting them addressed and the construction work completed to convert the temporary chemical feed system to a permanent system that meets code requirements.
· A Bush indicated that the next monthly meeting is Wednesday April 15th. J Kniseley indicated that we have received an outline of the Facility’s Plan that they are creating for the Village.
· A Bush reported that hydrants were flushed April 7th & 8th.  We followed a different route that J Kniseley created & we pumped 174,0000 gallons of water this time.
· A Bush reported that before hydrants were flushed the water main valves in the street were exercised.  With exception to half dozen or so that are hard to open. Rural Water is lending us a wrench, and it will be here the week of April 27th.
· Community Clean-Up Days are scheduled for April 27th – May 2nd.  Large dumpster has been ordered.
· We are working on assembling the new sprayer.
· Street sweeper has a hydraulic leak, which could be coming from the steering mechanism. I am not sure how to get to where the leak is coming from, so I am going to have Gary Boe come take a look.  J Kniseley indicated that at some point we may need to contract service to maintain the street sweeper.
· A Bush reported that next week we will begin cleaning up at the park.  Water will be turned on, drags are ready to prep ball diamonds, weeds will be sprayed and all-around clean-up will take place.  Will contact A Austad to assist.  J Beaman inquired if the ground is too soft to use the man lift to set up the batting cage.  A Bush indicated that the ground is somewhat soft and it will depend on how much additional rain we have this week.
Committees:
Finance – T Weisman presented 2025 Budget versus Actual Report that had explanation of variances from budget versus actual.  Also, presented were the 2026 Water Budget and 2026 Sewer Budget.  Water budget shows $8,374 net income and Sewer budget shows ($22,986) net income. T Weisman indicated that missing from these budgets is potential federal grant income and debt service expenses for the sewer main & Lift Station project that we are currently working with SEH on.  T Weisman shared the following USDA comments received on the Preliminary Engineering Report submitted by SEH:
1) A small section of water main that needs to be replaced.  This would need to be a separate project & separate loans.
2) Road restoration costs will need to be evaluated – we need to look for Village General Obligation Funds to cover a portion of road restoration expenses.
3) The Sewer Utility is not projected to cash flow, nor has it cash-flowed since 2021.  Based on this financial status, this utility is NOT ELIGIBLE for funding without rates being IN PLACE that generate a positive cash flow.
4) The utility must work immediately to get rates increased to meet eligibility minimum requirements.
T Weisman indicated that sewer rates are not regulated by the Public Service Commission of WI, so a conventional rate case would not need to be completed to raise only the sewer rates.  We did reach out to Ehlers in March 2025 for a quote to provide the Village with a utility rate study, quoted price was over $10,000.
T Weisman reported that we currently have two (2) CDs for the Sewer Fund, one (1) is called Replacement Savings CD and one (1) is called Depreciation CD.  Since 2000 one CD had a $5,000 withdrawal that indicated “loan payment” otherwise only interest has posted over that past 25 years.  The Replacement Savings is for updates or replacement of equipment for sewer utility. In my opinion, the Depreciation CD was created for the same purpose as per the following definition of depreciation.
Depreciation is a planned, gradual reduction in the recorded value of an asset over its useful life by charging it to expense, usually over multiple years.
Once it reaches its useful life, technically it would need to be replaced, thus the same as what the Replacement Savings CD funds are set aside for. Both CDs mature in October 2026.  I recommend that these be combined into one (1) CD since at this time short-term rates are currently higher than long-term rates.  We can re-evaluate during the next renewal period.  J Beaman made a motion to combine these two (2) CDs upon maturity in October; 2nd B Hulett; 4-yes votes; motion carried. 
Personnel – None
Park & Rec: J Beaman indicated that practice will start at the end of April.  J Beaman indicated that he will be able to help at the park if given a couple days’ notice. 
Ordinance Committee – No changes to report, waiting on a timeline from GEC.  T Weisman reported that the items regarding the razing of dilapidated accessory structures requested from General Engineering Corp (GEC) were submitted via email today.  T Weisman indicated that follow-up letters will be sent to the residents regarding our next course of action.
Planning & Housing Commission – None
Zoning Committee – None.
Public Services – None
Utility Committee – None
Clerk’s Report: T Weisman reported the following:
· gWorks/UBHub Software Update – T Weisman reported that included in your board packet was the latest correspondence received from gWorks.  It is highly unlikely that we will receive any additional compensation for the current delay in implementation.  We are currently in “wait mode” until UB HUB has the functionality to support the subtract or add meters that we utilize. 
· Edge Graphics – Village of Taylor On-Line Store – T Weisman reported that our on-line store is now open.  Only apparel is currently being offered, T-shirt options, long & short sleeves, hooded sweatshirt and cap.  The SWAG items available can still be purchased at the Village office.  The on-line store will be open until May 22nd. J Kniseley inquired about marketing efforts.  T Weisman indicated that it is on our website, Facebook page, electronic sign and is mentioned in our newsletter that will be mailed on Friday.  J Kniseley asked if a flyer could be created to post at the businesses throughout the village.  T Weisman will see what she can come up with.
Treasurer’s Report: The Treasurer’s Report was provided to the board. Motion was made by J Beaman to approve the Treasurer’s Report as presented; 2nd C Rose; 4 yes votes; motion carried.
Approval to Pay Bills: General Fund $5,621.80, Water $372.32, Sewer $7,284.17 and TID4 $150.00.  Motion was made by S Narva to approve all unpaid bills, and all other bills received with a due date before the next scheduled board meeting; 2nd J Beaman; 4 yes votes; motion carried.
Unfinished Business:
Ordinance Updates – T Weisman reported that ordinance updates will be worked on when opportunity arises.
Caldwell Banker/Elm Lane – J Kniseley reported that no offers to purchase have been received, however there has been inquiries coming into the office.  T Weisman indicated that she will reach out to these individual inquiries once new covenants are finalized.
Elm Lane Parcel Covenants Review – J Kniseley indicated that in your board packet are comments received from Attorney Radcliffe on our “marked up” version of the covenants that was recently received.  T Weisman indicated that she would work with Attorney Radcliffe and present a final version at the May board meeting. Public Hearing will be scheduled at the May board meeting.
Citizen of the Year Award – J Kniseley indicated that he would like to schedule a Special Board Meeting to discuss the Citizen of the Year Award during a closed session for confidentiality purposes.  After discussion, a Special Board meeting will be held on Tuesday April 28th at 5:00pm.  T Weisman will post all required notices. 
New Business:
Street Permit – Buddy’s Helping Buddies/Tim Rose Memorial – Alexis Rose indicated that the Street Permit requested the street to be closed on July 11, 2026, from 8:00am – 10:00pm allowing for set-up and tear down time needed.  There will be a Poker Run, Rib Cook Off, Bean Bag Toss, Raffles and more.  Band will play from 4:00pm – 8:00pm.  A Rose also indicated that they would like this to be an annual event. After discussion, B Hulett made a motion to grant the Street Use Permit to Buddy’s Helping Buddies/Tim Rose Memorial for July 11, 2026, from 8:00am – 10:00pm; 2nd S Narva, 4-yes votes, motion carried.  J Kniseley indicated that she should coordinate with A Bush as to what will be required for street closure.
Chicken Permit Application/Building Site Plans – Cierra Rose –Plans submitted were reviewed. C Rose abstained from the voting due to a conflict of interest. After discussion. S Narva made a motion to accept the Chicken Permit Application and Building Site Plans as submitted by C Rose; 2nd J Beaman, 4-yes votes, motion carried. 
New PA System for Podium – J Kniseley indicated at budget time we agreed to borrow a PA system from the FFA Alumni; however, it is not convenient when the podium is needed.  J Knisley indicated that he would like to have S Rose investigate purchasing a new PA system for the podium.  After discussion, B Hulett made a motion to move forward with the purchase of a PA system for the podium with a maximum amount of $1,000; 2nd C Rose, 4-yes votes; motion carried.
Taylor Fire & EMS – Fire Truck Purchase – J Kniseley indicated that the Taylor Fire & EMS will be meeting later this week to discuss the purchase & financing of a new fire truck. The Village will be required to contribute it’s 34.3% of the purchase price over the term of financing obtained.
Adjourn – J Beaman made a motion to adjourn at 6:05pm; 2nd S Narva; 4 yes votes; motion carried.
Respectfully Submitted,
Tammy Weisman
Clerk/Treasurer
April 14, 2026
