
Regular Board
May 11, 2026
President Kniseley called the meeting to order at 5:00pm.
Pledge of Allegiance
Present: Joe Kniseley, Justin Beaman, Bob Hulett, Steve Roseth, Cierra Rose, Adam Bush and Tammy Weisman.  Julie White arrived at 5:02pm
Absent: Sheryl Narva
Visitors: None
Minutes: C Rose made a motion to approve all minutes as received; 2nd B Hulett; 4 yes votes; motion carried.
Attorney Radcliffe: None
Visitor Business: None 
[bookmark: _Hlk166758785]Officers Report – April patrol logs were not received by the Sgt. Bartlett. April patrol logs will be reviewed at the June 8th meeting.  
Shane Rose-Library Director: S Rose reported the following:
· 77 have visited the library since the last library board meeting, April 6th to May 4th.
· My orientation with Winding Rivers continues & our Facebook page is now active.
· A Thank You Card will be sent to the Taylor Nest Bingo Crew for their generous donation.
· Progress has been made going through the books that have been taken out of service.
· Summer Story Time will be Tuesday’s at 1:30pm
· We will not be changing our hours for the summer.
· We have available Farm Fresh Atlases.  A guide to Farmer’s Market throughout the state.
[bookmark: _Hlk184805332]Maintenance Report: J Kniseley shared the following:
· Wastewater Treatment Facility WPDES Permit Application – No changes to report. Jenna Monahan at WI DNR confirmed that our five (5) year phosphorus mitigation plan (PMP) would begin when it is included in our permit, which is projected to be approved in July 2027.  She recommends that we at least try to save some money to put towards phosphorus compliance in the future.
· Non-Compliant Safety Items at Lift Station – No changes to report. A conference call was held on March 13th with SEH & WI DNR. D Schaefer responded to the WI DNR with the additional information/updates required on March 23rd.  Main Street Lift Station chemical feed system plans/specs and a proposed timeline for getting them addressed and the construction work completed to convert the temporary chemical feed system to a permanent system that meets code requirements.
· A Bush indicated that the next monthly meeting with SEH regarding our Lift Station/Regionalization is Wednesday May 20th.
· Clean-up days went well; 2 dumpsters were full.  T Weisman reported that the free will donations will cover the dumpster fees unless Tri-City Sanitation fees have increased.
· A Bush reported that samples will be taken at the sewer ponds on Wednesday, so we can start discharging the week of May 25th.
· Dual batting cage is set-up.  Thank you to Greenleaf for the use of their man-lift & J Beaman for his help.
· Parks are all cleaned up and ball practices and games have started.
· New lawn mower is working well.
· We will start painting lines, goal is to complete by Memorial Day weekend.
· Flowerpots are ready to be put out.  We will also be working on getting the front of the Municipal Building cleaned up where the mulch washes away.  I would like to replace the mulch with stone, so it doesn’t wash away when we have heavy rain. I will also be leveling the dirt & laying plastic down.

· Motor at Wellhouse #2 has been amping out. B&M Technical adjusted the kick-out point; however, this is only a temporary fix.  B&M Technical sent a quote, and a new motor is $5,050.  B Hulett indicated that this motor is located at our primary well, so we shouldn’t wait to replace it.  After further discussion, a motion was made by S Roseth to replace the motor at wellhouse #2; 2nd B Hulett; 5 yes votes; motion carried.
Committees:
Finance – Based on the comments received from USDA and shared at the April Board meeting, T Weisman reported that she reached out to Hixton, Alma Center, Merrillan and Melrose to see if they were willing to share their current sewer rates and all graciously responded. Included in your board packet is a spreadsheet that shows current rates for all five (5) villages.  It is broken down by sewer rates, water rates, fire protection charges and what the current monthly utility bill is for 1000 gallons & 2400 gallons of usage for each village.  Usage of 2400 gallons is the average billed per residential customer in Taylor.  Overall, Taylor is the lowest, except for Hixton with 2400 gallons of usage, they are $9.54 lower than we are. However, please note that Hixton, per their water tariff, have not changed water rates since July 1, 2015.  Our sewer usage per 1000 gallons is higher than the others, however our meter charges are lower ranging from $6.25 - $59.67 lower.
Also included in your board packet are four (4) rate increase scenarios:
1) $13.00 increase in meter charge would increase our annual revenue by $29,952. This is a minimal increase that would cover our 2026 budget deficit. This deficit is without knowing what principal & interest payments would be on any loan amounts needed to complete sewer projects needed. This increase would also not address our cash flow issue.
2) $15.25 increase in meter charge would increase our annual revenue by $35,136.
3) $17.50 increase in meter charge would increase our annual revenue by $40,320.
4) $19.50 increase in meter charge would increase our annual revenue by $44,928.

We currently have 192 meters that are billed each month; by increasing only the meter charges all households and businesses would have the same increase on their monthly water & sewer bills.
All members of the board agree that nobody wants to have their monthly bill increased, however based on the comments from the USDA and the fact that updates to our Lift Station are required not optional, we have no choice but to increase our sewer rates at this time.
After further discussion, a motion to move forward with an increase in our sewer meter charges by $19.50 was made by J White; 2nd J Beaman; 4 yes votes; 1 no vote; motion carried.
T Weisman indicated that the resolution will be written and presented at the June Board meeting and the Public Hearing will be scheduled.
Personnel – None
Park & Rec: J Beaman reported that the annual lease payment should be paid this week. 
Ordinance Committee – No changes to report, waiting on a timeline from GEC.  T Weisman reported that the items regarding the razing of dilapidated accessory structures requested from General Engineering Corp (GEC) were submitted via email today.  T Weisman indicated that follow-up letters will be sent to the residents regarding our next course of action.
J Knisley indicated that now that the Spring Clean-Up has concluded it is time again for the Ordinance Committee to perform the annual spring property inspections. J Kniseley will schedule a day and time with B Hulett & S Narva.
Planning & Housing Commission – None
Zoning Committee – None.
Public Services – None
Utility Committee – None


Clerk’s Report: T Weisman reported the following:
· gWorks/UBHub Software Update – No changes to report. We are currently in “wait mode” until UB HUB has the functionality to support the subtract or add meters that we utilize. 
· Edge Graphics – Village of Taylor On-Line Store – T Weisman reported that only two (2) orders have been placed and those two were placed by S Rose and herself.  A notice was posted at all businesses, it was in the newsletter, the link is on our website, it is on the electronic sign, and it is posted on our Facebook page with updates being posted regularly.
Treasurer’s Report: The Treasurer’s Report was provided to the board. Motion was made by J Beaman to approve the Treasurer’s Report as presented; 2nd B Hulett; 5 yes votes; motion carried.
Approval to Pay Bills: General Fund $7,545.42, Water $920.92, and Sewer $6,512.68.  Motion was made by J White to approve all unpaid bills, and all other bills received with a due date before the next scheduled board meeting; 2nd S Roseth; 5 yes votes; motion carried.
Unfinished Business:
Ordinance Updates – T Weisman reported that ordinance updates will be worked on when opportunity arises.
Caldwell Banker/Elm Lane – J Kniseley reported that no offers to purchase have been received, however there has been inquiries coming into the office and they will be contacted upon approval of the new covenants.
Elm Lane Parcel Covenants Review – T Weisman indicated that included in your board packet are the mark-ups to the covenants per comments from Attorney Radcliffe.  These changes were presented to Attorney Radcliffe, and he indicated that changes “looked fine to me”.  A motion to accept changes to covenants as presented was made by C Rose; 2nd B Hulett; 5 yes votes; motion carried.
T Weisman indicated that Attorney Radcliffe indicated that a motion was required to set the selling price for the lots available.  After discussion, a motion to set the selling price at $12,000 with an $8,000 rebate if occupancy permit is received within 12 months of purchase date was made by B Hulett; 2nd J White; 5 yes vote; motion carried.
J Kniseley indicated that a Public Hearing needs to be scheduled, so existing residents that adhered to prior covenants as written and/or recorded have an opportunity to be heard.  After discussion, the Public Hearing will be held on Monday June 8, 2026, at 5:00pm. The regular board meeting will immediately follow the Public Hearing. T Weisman will move forward with the recording of these covenants after the Public Hearing.
New PA System for Podium – S Rose reported that after researching PA systems to fit within the current podium, it would be easier and just as cost effective to purchase a new podium.  Amount approved by the board was $1,000, and a new podium with enclosed PA system could be purchased for this amount or less.  After discussion, S Rose was authorized to research new podium with enclosed PA system within the $1,000 previously approved.
New Business:
T Weisman indicated that all Building Permit Applications were sent or will be sent to our General Engineering, our third-party inspector.
Building Permit – Gary Zabel, 235 Church Street – 12’x20’ Carport – Motion to approve Building Permit Application submitted by Gary Zabel for 12’x20’ carport was made by B Hulett; 2nd C Rose; 5 yes votes; motion carried.
Building Permit – Dylan Hedlund, 430 Pine Avenue – Addition of Dormer – Motion to approve Building Permit Application submitted by Dylan Hedlund for addition of Dormer was made by B Hulett; 2nd C Rose; 5 yes votes; motion carried.
Building Permit – Monica Skaar, 21 Church Street – New 14’x16’ Deck – J White abstained from voting due to conflict of interest since her husband D White will be constructing the deck. Motion to approve Building Permit Application submitted by Monica Skaar for new 14’x16’ deck was made by B Hulett; 2nd C Rose; 4 yes votes; motion carried.
Building Permit – Damion & Kayla Thompson, 145 Highland Street – Concrete Patio and Fence – Motion to approve Building Permit Application submitted by Damion & Kayla Thompson for concrete patio and fence was made by B Hulett; 2nd C Rose; 5 yes votes; motion carried.
Commercial Building Permit – Taylor Nest/David Schrandt, 129 2nd Street – New Commercial Addition – Motion to approve Building Permit application submitted by Taylor Nest/David Schrandt unless issues noted by General Engineering our third-party inspector was made by B Hulett; 2nd C Rose; 5 yes votes; motion carried.
Operator’s License Application– Lesley Moen, P-Nut Gallery – Motion to approve the Operator’s License application for Lesley Moen, P-Nut Gallery was made by B Hulett; 2nd S Roseth; 5 yes votes; motion carried.
Picnic/Temporary Alcohol Beverage License – Taylor FFA Alumni, May 24th – May 25th, Horse & Pony Pull and Truck and Tractor Pull - Motion to approve the Picnic/Temporary Alcohol Beverage License for the Taylor FFA Alumni for May 24th – May 25th was made by B Hulett; 2nd S Roseth; 5 yes votes; motion carried.
Adjourn – S Roseth made a motion to adjourn at 5:52pm; 2nd J Beaman; 5 yes votes; motion carried.
Respectfully Submitted,
Tammy Weisman
Clerk/Treasurer
May 12, 2026
