


Special Board Meeting
September 17, 2026

President Kniseley called the meeting to order at 5:00 pm.
Present: Joe Kniseley, Justine Beaman, Bob Hulett and Steve Roseth. Julie White arrived at 5:03pm
Absent: Sheryl Narva & Cierra Rose
Visitors: Chris Wruck, Computer Guts LLC
IT Management Presentation – Chris Wruck, Computer Guts LLC – J Beaman shared with the board a briefing on the major concerns that he had.  Various questions were presented to Mr. Wruck to clarify the services provided.  After discussion, J Beaman requested additional time to go over the information shared today.  T Weisman gave J Beaman Mr. Wruck’s business card, so he could reach out directly to Mr. Wruck with any additional questions.
T Weisman reported that she had requested written references from the Village of Merrillan, the Village of Alma Center & the Village of Melrose on Sept 15, 2026, and had not received anything yet. T Weisman will reach out if nothing is received by the week of Sept 28th. 
J Kniseley indicated that our next board meeting is October 12th, would this be soon enough to receive a response from the Village to meet the deadlines mentioned.  Mr. Wruck indicated that a response by October 1st would be ideal to meet these deadlines.  J Kniseley indicated that we would give the board additional time to mull over the information received today and allow time for the other villages to respond.  T Weisman will be out the week of September 21st, so we would call a special board meeting the week of September 28th if all are satisfied with additional questions presented and receipt of at least two written references.
J Kniseley thanked J Beaman for his knowledge and additional work with this IT Management decision.
Adjourn – S Roseth made a motion to adjourn at 5:55pm; 2nd S J White; 4 yes votes; motion carried.

Respectfully Submitted,
Tammy Weisman
Clerk/Treasurer
September 18, 2026
