
Regular Board
October 12, 2026
President Kniseley called the meeting to order at 5:00pm.
Pledge of Allegiance
Present: Joe Kniseley, Sheryl Narva, Justin Beaman, Bob Hulett, Steve Roseth, Cierra Rose, Adam Bush and Tammy Weisman. Julie White arrived at 5:07pm
Absent: None
Minutes: J Beaman made a motion to approve all minutes as received; 2nd B Hulett; 4 yes votes; motion carried.
Visitors: James Swenson arrived at 5:45pm, see New Business
Attorney Radcliffe: None
Visitor Business: None.
[bookmark: _Hlk166758785]Officers Report – August patrol logs were reviewed. No questions or concerns were requested to be sent to Sgt Bartlett.  
Shane Rose-Library Director: S Rose reported the following:
· 69 Adults and 54 children have visited the library, and 2 new patrons have signed up for library cards since the last library board meeting in September
· We continued Story Time for our non-school age children and approximately 3-5 children are in attendance each week, plus accompanying adults
· Today was our first 4-H after school activity.  There were 7 kids in attendance.  They made homemade slime, so fun was had by all present.
· I’m four weeks into my first class and so far, it is going well.  I am learning about policies and confidentiality for instance. We should begin a review of our policies soon, since they were adopted ten (10) years ago.
· Halloween – Nancy Waller has started decorating, so her theme is coming together.
· Christmas - Sunday December 6th is when Isaiah the Magician will be here and maybe a visit from Santa.
[bookmark: _Hlk184805332]Maintenance Report: J Kniseley shared the following:
· Wastewater Treatment Facility WPDES Permit Application – No changes to report. Jenna Monahan at WI DNR confirmed that our five (5) year phosphorus mitigation plan (PMP) would begin when it is included in our permit, which is projected to be approved in July 2027.  She recommends that we at least try to save some money to put towards phosphorus compliance in the future.
· Non-Compliant Safety Items at Lift Station – 10/5/26 we were copied on an email from Gunilla Goulding/WI DNR to Dan Schaefer/SHE inquiring if any progress to report on additional comments submitted. 7/29/26 we were copied on an email from Gunilla Goulding/WI DNR that was sent to Dan Schaefer at SEH looking for additional comments on items submitted in March. A conference call was held on March 13th with SEH & WI DNR. D Schaefer responded to the WI DNR with the additional information/updates required on March 23rd.  Main Street Lift Station chemical feed system plans/specs and a proposed timeline for getting them addressed and the construction work completed to convert the temporary chemical feed system to a permanent system that meets code requirements.
· J Kniseley indicated that the next monthly meeting with SEH regarding our Facility Plan is Wednesday October 21st. Approximate capital cost to rehabilitate existing lagoon infrastructure which includes improvements to Lift Station is $572,000. Water Quality Trading will achieve compliance with required phosphorus limits.  J Kniseley indicated that we would pursue an in-house water trade with John Feyen, who has credits available. Capital cost is approximately $200,000.  J Kniseley indicated there may be grants available for in-house water quality trading.  Total Present Worth is estimated at $1.192 million.
· Cables on Water Tower – A Bush reported that Jackson County reached out and they will be sending someone to look at where the cables could be moved versus on the safety cage ladder. They will try to move on their own, however, if necessary, they will outsource.
· 141 Pearl Street West & South Wall Insulation – T Weisman reported that the bid was received today for $11,368.  Budgeted amount of $7,500 plus $4,000 in donations is sufficient to cover the cost to have both walls completed before year end.
· Street Sweeper Annual Preventive Maintenance – A Bush requested that decision on the annual preventive maintenance for the street sweeper be postponed until quote/bid available. Zarnoth Brush Works was held up at another sight, so they were unable to complete the repair of the steering cylinder and look over the street sweeper to provide a quote on annual preventive maintenance.
· A Bush reported that the water meters were tested at wellhouse #1 & wellhouse #2 and are pumping at 135 gallons/minute and 375 gallons/minute respectively.
· A Bush reported that hydrant flushing will take place October 14th – 16th.  Hydrant flushing should be completed by Thursday, however added an extra day to the notice just in case.
· A Bush reported that the week of October 19th we will begin winterizing the park, so water will be shut off for the winter.
· Wellhouse #1 – New Siding, Soffit/Fascia, Gutters & Window – J Kniseley indicated that included in your board packet is a quote from Wengerd’s Construction for $7,074 and LJ Construction for $8,103. Please note that Wengerd’s Construction will be able to complete this project by year end. After discussion, motion was made by S Narva to accept the Wengerd’s Construction bid in the amount of $7,074 for new siding, etc.; 2nd J Beaman; 5 yes votes; motion carried.
Committees:
Finance – T Weisman reported that the 2027 Budget is coming together, however; we are waiting for information from the Library & Taylor Fire & EMS.  Currently the Capital Improvement projects shared earlier are all included in the budget; however, this is subject to change pending receipt of missing information.
Appraisal Services & Data Processing Systems Agreement – Included in your packets is a copy of the new agreement which covers our 2027 – 2029 annual assessments.  Increase for 2027 is 4.5% with 2% increases the following two (2) years. A motion was made by S Roseth to accept the new three-year agreement with Appraisal Services & Data Processing Systems; 2nd S Narva; 5 yes votes; motion carried.
Computer Guts Progress Report – T Weisman reported that a lot has happened over that past week.  All computers were scanned and my computer alone had 66+ reported threat items. The new Cytracom phone system has been ordered & is on its way.  We ordered a new PC that is Windows 11 compatible, and we will be applying for a grant to cover the cost of this.   We are also on track to meet the SLCGP 10/30/26 grant deadline and the Innovation Grant deadline of 12/30/26.
T Weisman reported that we have 2 certificates of deposit (CD) maturing this month, the sewer replacement savings & depreciation CD.  Approved earlier this year, at maturity these 2 CDs would be combined as part of our sewer replacement savings account requirement.  Currently Security Financial Bank is offering a 13-month CD at 4.25% APY, which is the rate we would like to renew at if still offered.
Personnel – None
Park & Rec – J Beaman inquired if the turf rolls were still there.  A Bush indicated yes & it would be nice to have them removed before winter.  J Beaman will follow-up.
Ordinance Committee – T Weisman reported that we are still waiting on the inspection reports from GEC for the inspections completed on the deteriorated/dilapidated accessory structure in question.
J Kniseley reported that spring inspection ordinance violations continue to be worked on by Deputy Eversum.  T Weisman reported that 90% are in compliance.
Planning & Housing Commission – None
Zoning Committee – None
Public Services – None
Utility Committee – J Kniseley reported that the Village of Pigeon Falls has reached out to see if we would be interested in a mutual aid agreement for water and wastewater daily operations due to a recent recommendation from the WI DNR.  If necessary, our Public Works staff would assist in Pigeon Falls with daily operations and their Public Works staff would assist Taylor.  J Kniseley indicated that each village would need to spend some time getting to know the daily operations at each facility.
S Narva indicated that A Bush should really be the one to make this decision, since he would be responsible for the mutual aid.  A Bush indicated that it is worth looking into since this it what “neighbors” are for.
B Hulett inquired if our insurance would still cover incidents that happen at a different facility.  T Weisman will reach out to our insurance provider.
S Narva inquired what else would need to be completed.  T Weisman indicated that it would probably need to be added to our Emergency Response Plan and there may be a Mutual Aid Agreement executed.
After additional discussion, it was determined that we will postpone the decision until A Bush has a chance to spend some time at the Village of Pigeon Falls and we research insurance coverage and determine what other necessary documents are needed.
Clerk’s Report: T Weisman reported the following:
· Fall On-Line Village of Taylor Catalog – The Village of Taylor on-line apparel catalog with Edge Graphics is now available and will be available until November 15th.  The link to the catalog is on the Village website.
Treasurer’s Report: The Treasurer’s Report was provided to the board. Motion was made by J Beaman to approve the Treasurer’s Report as presented; 2nd S Roseth; 5 yes votes; motion carried.
Approval to Pay Bills: General Fund $40,935.92, Water $9,804.39, and Sewer $7,124.23.  Motion was made by S Narva to approve all unpaid bills, and all other bills received with a due date before the next scheduled board meeting; 2nd C Rose; 5 yes votes; motion carried.
Unfinished Business:
Ordinance Updates – T Weisman reported that ordinance updates will be worked on when opportunity arises. The addition of E-Bikes to our current bicycle ordinance is not ready for tonight’s meeting. Maybe November’s meeting, depending on budget completion and grant application submission.
Caldwell Banker/Elm Lane – J Kniseley reported that no offers to purchase have been received.
New Business:
Recent Complaints Regarding Feral Cats – Visitor James Swenson arrived at 5:45pm. J Kniseley welcomed Mr. Swenson and indicated that T Weisman mentioned that you may be attending for the feral cat discussion.  Mr. Swenson concurred and explained that he had reached out to the Jackson County Animal Shelter and that is how he found out that it was an agenda item at tonight’s meeting. J Kniseley indicated that recently he has received a couple of complaints regarding feral cats.  J Knisely contacted the Jackson County Animal Shelter for information on removing feral cats. The Trap-Neuter-Return (TNR) program is what they believe is the only humane and effective approach to shrink the size of the feral cat colony, especially since Humane Societies are over capacity with cats. Cats are trapped, taken to be spayed/neutered, approximately $80-$120/cat, and ear tipped, vaccinated and returned to their outdoor home. C Rose indicated that it is the whole community’s problem, so should an ordinance be drafted that addresses feral cats.  S Roseth indicated that some communities are requiring cats to be licensed, just like dogs.  J White indicated that $80 - $120/cat is a lot & the village would not be able to support that, so are their grant opportunities available for addressing feral cat populations.  Mr. Swenson inquired about having a fund raiser to help with the cost.  It is an option, but who will be responsible for coordinating?  After discussion, it was determined that we will include in the October water & sewer bills a flyer about the TNR program and include the phone number of the Jackson County Animal Shelter and encourage community members with concerns to reach out to them regarding possible solutions.
Adjourn – S Roseth made a motion to adjourn at 5:57pm; 2nd C Rose; 5 yes votes; motion carried.
Respectfully Submitted,
Tammy Weisman
Clerk/Treasurer
October 13, 2026
